' Microsoft Project
Advanced Workshop

swanston IT

Duration: 1 day Costs

. ® Review of basics
What you will learn: e Earned value analysis
e (ash-flow projections

Assuming a good
understanding of Levelling Customising & Organiser
MiCI'OSOﬂ' Windows e Exploring the automatic levelling ¢ Tables
you will learn to features of MS Project : \F/illi(\;vrs;
t‘;ke”atzva;tatge Scheduling Options . Set?inf up a template for all new
oja e jeatures A projects
listed : Elf)f(ce)rdt (;jlzlr\;etzinogn/off e Sharing custom elements with
Thi ; . ¢ Fixed units (LT
IS course Is e Fixed work . . a .
gimed at people Linking and Consolidating
i i Project Files

who understand Tracking the Project J . '

. . e Review of basics e Learn how to consolidate files to show
MS ProIeCt bas’cs e Actual vs Baseline Reporting information from other ‘SUb'pI'OjeCtS’,

and want to explore e Adjusting the plan during the project whether controlled by you or others.
the following areas Investigate the pros and cons of sharing

i project information.
in depth. Reporting

® Review of printing issues

Share Resources
e Custom reports

Swanston IT Ltd

. Calendar
109/3 S‘_NanSton Steading e Options and defaults — how changing
Edinburgh EH10 7DS them affects the plan

Tel: 0131 445 2552
Fax: 0131 445 5720

www.swanstonit.co.uk




